1974. The second part of the um period (1975-79) was characterized by a decline in both GDP and employrnent such that by the time of independence in 1980, the economy had been significantly weakened. An ideology of racial superiority of whites over the black majority also characterized the UDI period, resulting in a system of economic management designed to provide for the white minority at the expense of the black majority. Thus, the first black majority government inherited one of the world's most unequal societies, with high levels of poverty, especially in the marginalized communallands where the majority of the population live.
During the first decade of independence , the policy stance of the new government was to maintain the panoply of controls and then characterize them as instruments for socialist transformation. The removal of economic sanctions and resumption of normal world trade, which coincided with two successive good rainy seasons in 1980 and 1981, provided an initial spurt of growth of 10.7 per cent and 9.7 per cent per annum respectively. Despite the next few years being characterized by drought and slower rates of growth, average GDP growth for the period 1980-85 was a respectable 4.7 per cent per annum. Slow growth of formal employment was a matter of considerable concern, with an average of 1.4 per cent -equivalent to an average of only 13 500 net new jobs per annum. The inward-looking character of the economic strategy is summarized by the decline in the trade ratio -from 57 per cent of GDP in 1979 to 44.2 per cent in 1985. Foreign exchange shortages became the binding constraint not only on investment, but also on capacity utilization, particularly in the manufacturing sector. Export incentives were introduced, and in the second half of the 1980s there was a reasonable GDP growth performance of 4 per cent per annum with more rapid growth in employrnent of 2.5 per cent, or an average of 28000 net new jobs per annum. However, with new job seekers numbered in the hundreds of thousands each year, the unemployrnent gap remained enormous, thus turning an economic concern into a major political issue. However, considerable strides were made in extending the access of the population to health and education services and resources were also put into promoting communal agriculture and accelerating rural development. As a result of expenditure policies in the social sectors, there was considerable improvement in health, literacy and standards of living of the poorduring, especially, the first half of the 1980s.
2 Macroeconomic performance during the Economic Structural Adjustment Period The economic structural adjustment pro gram (ESAP) has been commonly perceived as a 'failure'. However, a major problem in assessing the performance of the Zimbabwean economy is the lack of consistent and reliable data. When the ESAP pro gram was being designed in the early 1990s, it was
